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WHOWE ARE

VISION

Toronto Council Fire is an autonomous,

vibrant cultural agency that serves the

Indigenous community with confidence for

and commitment to their well-being.

MANDATE

To provide counselling, material assistance

and other direct services to First Nations

people as well as to encourage and enhance

spiritual and personal growth.

MISSION

• To promote and employ Aboriginal people

in the area of culture, family, industry and

information technology

• To offer opportunity to Aboriginal people

through cultural specific programs

• To enter into partnerships with like minded

organizations

• To conduct ongoing constructive

assessments with community

• To continue to build human capacity

culturally and academically

• To work with people of the four colors

• To continue to build on our natural healing

relationship with Mother Earth; and

• To promote the celebration of life.

Toronto Council Fire is one of many

Aboriginal service providers in the Greater

Toronto Area (GTA) that addresses the social,

health, education, economic and cultural

needs of the Toronto urban Aboriginal

population.

Our Centre is located in the Regent

Park/Cabbagetown area and on an annual

basis interacts with over 100,000 clients made

up of youth, adults, seniors and families who

are established in the community or in

transition. The staff and clientele come from

various Nations and home communities within

Ontario as well as, across the country.

Toronto Council Fire Native Cultural Centre
439 Dundas Street East (at Parliament)
Toronto Ontario, M5A 2B1
Tel: (416) 360-4350 Fax: (416) 360-5978

Email: esecretary@councilfire.ca
www.councilfire.ca

The circular Program Sector Model shows how the various Sectors interact, forming program
linkages and sharing responsibilities. This represents a more culturally appropriate form of a
management which relies on a holistic approach to the development and delivery of programs
and services.

The organizational flow chart which is set out in a conventional hierarchical display, shows the
division of authority within the Centre. However, it does not accurately represent the
interaction between Sectors, Programs Staff and Communty.
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FROMTHE PRESIDENT OFTHE BOARD OF DIRECTORS

1978 to 2008: 30Years – 3 Decades of Community Engagement

She:koli – Ahneen – Sago – Boozhoo – Sgeno – Tansi – Aniisii - Greetings.

The Board of Directors and the staff of Toronto Council Fire Native Cultural Centre welcome
our members, friends, supporters and guests to the 30th Annual General Meeting.

Since our inception - change has been constant. Our formative years were accomplished
through the commitment by our founding leaders who saw the need to support our young
men to attain a better life. Over the following decades the vision that followed, to find a
home base, and to build a foundation from the very people it served has been an arduous
journey filled with tears of pain and joy.

In the midst of change, principles and values were articulated that provided a cultural
underpinning sustaining the structures of growth and expansion.

After three decades Council Fire has not only taken its place in the City, but has become a
significant team player in the greater Toronto area. An indicator of success is the marked
respect afforded to our Centre for the spirit of the work and support to our community.

Council Fire can be proud to say it is an organization that provides a listening ear, and caring
staff to help people close the gaps that otherwise may have put them at risk of falling
through the cracks. What this translates into via human terms is, when people are searching
for help they’re not told what to do with their lives but are shown acceptance, love, respect
and support. Anyone who works in this environment can be proud of this accomplishment.

The future is now! The ability for growth and development has no limitations. We need only
to reflect on the foot prints of our past leaders and ensure that our path is consistent, our
minds are open and our actions are based on those we serve.

Darlene Ritchie, President

MESSAGE FROMTHE FOUNDING PRESIDENT

To the Members of Council Fire;

I remember when I turned thirty, it was a scary experience. For the first time I knew that I
was getting older. How foolish I was. It’s better to embrace new experience then to
anticipate the opportunities and changes that come our way.

We had very limited goals when we started Council Fire. I am so happy that you have
articulated and fulfilled a range of services to the Native community in Toronto. If the next
thirty years can be as productive and successful, you will be as happy and pleased as I am today.

Always remember you are…the First People.

R. Gordon Byce, Founding President

R. Gordon Byce
Founding President

Darlene Ritchie
Current President
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CORE SECTOR

Administration, Reception, Finance and Maintenance

The Core Sector is responsible for the administration, finance, policy development
and corporate maintenance of the Centre, in addition to the day-to-day activities
and ensuring that the Board of Director’s goals, mandate and direction are realized.
Core is staffed by the A/Director of Operations, General Secretary-Receptionist,
Finance Manager, Finance Administrator, part-time Finance Support and maintenance
worker. This sector is funded by the Aboriginal Friendship Centre Program (AFCP),
a federal program of the Department of Heritage, managed by the National
Association of Friendship Centres; training support funds from Miziwe Biik
Aboriginal Employment and Training for the General-Secretary Receptionist position
in addition to management fees charged to the various programs.
Over the past twelve months this Sector has interacted with 2,350 persons, the
majority of who are: individuals from elementary and secondary Schools; Church
and Religious groups; non-aboriginal agencies and businesses; other Friendship
Centres; First Nation communities, Tribal Councils and Agencies; government officials;
tourists and out of country visitors requesting a tour of our facilities, to learn more
about who we are, our community, our programs and services and/or our history
as Aboriginal people.

WHATWE DO
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PROGRAMS AND SERVICES

YOUTH SECTOR

This sector is made up of the Little Embers and
Akwe:go programs who focus on youth between the
ages of 7 to 15 years.

Little Embers

The Little Embers Youth Program has been in existence
since the fall of 2003, is staffed by 2.5 persons and funded
by Miziwe Biik Aboriginal Employment & Training. This is a
holistic youth program that addresses all areas of develop-
ment with an emphasis on Sports/Recreation, Education,
Health, and Arts and Culture. The Embers program
addresses the physical, mental, emotional and spiritual
well-being of the youth participants. The progarm activities
are meant to give the Embers opportunities to forge family
and community ties, build stronger and healthier bodies,
sharing of cultural information through traditional,
contemporary and technological forms of expression.

Since its inception, the Little Embers has produced two
videos, one through the Cancer Care Ontario Aboriginal
Tobacco Strategy as an educational document for youth and
“Crime Prevention” also geared towards youth in Regent
Park. In 2005, they co-produced “Geronimo and Pocahontis
Discovers England”.

Akwe:go

The Akwe:go Youth Program has been in existence since
the spring of 2007, is staffed by one full time position and
funded by the Ontario Federation of Indian Friendship
Centres.

This program is designed to provide comprehensive
programming to urban Aboriginal youth between the ages
of 7-12 with a goal to provide them support, tools and

healthy activities which will build upon and foster their ability
to make healthy choices. The program has five objectives:
1: Provision of social supports to address poverty related
self-esteem issues, victimization issues and peer pres-
sures; 2: Outreach to youth in care to increase support
and culturally appropriate services to non-native adoptive
and foster parents; 3: Promotion of health and physical
development and to address inter-related health impacts of
poverty, diabetes, and childhood obesity; 4: Form inter-
ventions or alternatives to institutional involvement (ie child
welfare and justice systems) and; 5: Support youth with
Fetal Alcohol Spectrum Disorder (FASD) and disabilities
that are at-risk of additional challenges.

TheYouth Sector provided a total of 2,872 services were provided by the

Youth Program between the months of July 2007 to June 2008

Managers Retreat, Niagara Falls ON

Little Embers March Break Skating Outing at Harbourfront

Little Embers – Akwe:go, Drum Social (Little Embers Drum)

CORE

Jayne Monague, A/Director of Operations
Cynthia Martin, Finance Manager
Joyce Viggers, Finance Administrator
Pearl Martin, Finance Volunteer Support
Sabrina Eddy, General-Secretary/Reception
Glenda Nye, Maintenance

YOUTH SECTOR

Karolina Jonnson, Akwe:goYouth
Program Coordinator
JordanWilliams, Little EmbersYouth
Program Coordinator
Sheena Kitchemokman, Little Embers
Peer SupportWorker
Jackie Farr, Little Embers OutreachWorker

EDUCATION SECTOR

Joan McDougall, Literacy, Basic Skills
Program Coordinator
Wayne Allcorn, Literacy Peer Support
Valerie John, First Nations Skills
Development &Training Coordinator
Susan Cada, MOS Instructor
Norman Irish, IT Capacity Building

HEALTH SECTOR

Jennifer Upshaw, Family Nurturing
Program Coordinator
Melissa Abotossaway, Family Nurturing
Administrative Assistant
Karen Isaac, Aboriginal Healing &
Wellness Program Coordinator
Lorna Chrysler, Life Long Care Program
Coordinator
LisaWilliams, Prenatal Nutrition
Program Coordinator

GATHERING PLACE

CandaceTremblay, Food Services Cook
Josh Smoke, Drop-In Coordinator
Kevin Myran, Drop-in Support
Raymond McGregor, Drop-In
Coordinator
Nicole Scarlett, Drop-In Support
LindaWilson, Community Client
SupportWorker

COUNSELLING UNIT

Tanya Cozry, Child & Family Services
Coordinator

SPECIAL PROJECTS

Residential School Project
Patricia Schuyler, AHF Project
Coordinator
Ashley Johnson, Peer SupportWorker
AndrewWesley, Counsellor
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Partnership is common place among our programs and
services; and in the case of the Family Nurturing, this
program works in cooperation with the Prenatal Nutrition,
Little Embers and Akwe:go programs on a number of
activities, workshops and projects. Example: Easter Egg
hunt, Christmas Party, Halloween Party, Mother’s Day
celebrations.

In addition to regular programming, the FNP offers a variety
of creative craft workshops where some of the products
are resold to recover costs and to assist toward expenses
not covered by the program. EG: Transportation, meals and
entry fees for special family & youth outings, special pro-
gram events (Christmas, Thanksgiving, Easter, Mother’s
Day, Birthday Parties, etc) and supplies (Halloween party
+ costumes, Valentine’s Day, Easter, etc).

One of the most popular creative initiatives undertaken by
the Program is the soap making, lip balm and talc powder
workshop that uses all natural ingredients. The gift baskets
made from these products are used as gestures to our
seniors, Moms, friends and supporters to acknowledgement
their contribution and support to our Centre.

Life Long Care Program (LLCP)

Life Long Care Program (LLCP) has been offered in our
Centre since 1996, is staffed by a full-time Coordinator and
funded by the Ministry of Health and Long Term Care
through the OFIFC.
The goal of this program is to provide community-based
culturally appropriate long-term care support services to
urban Aboriginal elderly, frail, physically disabled, chronical-
ly ill, for community participation, independent living and
an improved quality of life. In addition, the program strives
to ensure quality of care and appropriate support systems
for their caregivers.

Aboriginal Healing andWellness Stategy (AHWS)
Aboriginal Healing andWellness Strategy Program (AHWS)
has been offered in our Centre since 1997; is staff by a
full-time Coordinator and funded by the Ministry of
Community and Social Services (MCSS), Ministry of
Health & Long Term Care and the Ministry of Aboriginal
Affairs, through OFIFC.

The program has three objectives: 1: To improve the physical,
mental, emotional and spiritual health of Aboriginal people;
2:To address and respond to violence in aboriginal community,
and 3: To support the development of an Aboriginal network
of healing and wellness-related programs and 3: To provide
services that are designed, developed, delivered and
controlled by Aboriginal people.

The AHWS program is responsible to ensure that healing
and wellness needs are addressed by implementing
programming that reduce family violence, promote healthy
lifestyles and facilitate culturally-based programming and
healing.

Given their common goals, objectives and participants, the
AHWS program partners with the Life Long Care program
and Residential School Survival Project on a number of
workshops, activities and projects.

Between the months of June 2007 to July 2008, the Life Long
Care Program provided services to 3,885 seniors, families and
individuals.

HEALTH SECTOR

This sector is made up of Prenatal Nutrition, Family
Nurturing, Aboriginal Healing &Wellness and Life Long
Care Programs. These programs are designed to provide
support services to individuals and families as they move
through the various stages of personal growth and family
development. Physical, emotional, mental and spiritual
well-being is explored through a variety of workshops and
activities in group and one-to-one sessions. The programs
emphasize community support while maintaining traditions
and culture.

Prenatal Nutrition Program (PNP)

The Prenatal Nutrition Program (PNP) has been offered in
our Centre since 1996; is staffed by a part-time
Coordinator and funded by Public Health Canada through
Ka:nen.

The goal of this program is to improve the health and
awareness of pregnant Aboriginal mothers, their babies
from birth to six months of age and their families. Some of
the services provided by the PNP include food supplements;
pre & post-natal education workshops; cultural and craft
workshops (moccasins, baby quilts, etc); counseling;
birthing celebrations; naming ceremonies; baby showers;
community kitchen demonstrations (making baby food,
cooking nutritional foods on a budget); baby equipment
exchange; and referral to other services.

Family Nurturing Program (FNP)

The Family Nurturing Program (FNP) also referred to as
Community Action Program for Children (CAP-C) has been
offered by our Centre since 1996, is staff by two full-time
positions and part-time outreach support and funded by
Public Health Canada through Ka:nen.

The goal of this program is to strengthen parents and fami-
lies with care giving skills; to support community develop-
ment and healing; and to improve the physical, mental,
emotional and spiritual well-being of Aboriginal children 0 –
6 years. Some of the services the FNP provides include
parent relief, individual, parent and/or group support, com-
munity kitchen (nutritional foods), food supplements,
emergency supplies, home/hospital visits, cultural and craft
workshops; education workshops (cooking and shopping
on a budget) naming ceremonies, birthday parties, outings
and special events, and referral to other services.

Services

Holistic Health 952

Pre/Post-natal 1116

Family Support 1672

Total 3740

Between the months of July 2007 to June 2008, the Prenatal
Nutrition Program provided services to 924 pregnant moms, parents
and families.

Between the months of July 2007 to June 2008, the Family Nurturing
Program provided services to 3,740 families, parents, grandparents
and extended families.

Prenatal – Family Lounge

Between the months of June 2007 to July 2008, the AHWS pro-
vided services to 1,786 seniors, families and individuals.

Family Nurturing
Creative CraftWorkshop
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EDUCATION SECTOR

This sector is made up of the First Nations Skills
Development & Training Program (FNSDTP), Literacy Basic
Skills and Academic Upgrading Program.

First Nations Skills Development andTraining Program
(FNSDTP)

The First Nations Skills Development & Training Program
(FNSDTP) has been offered in our Centre since 1994, is
currently staff by a three full-time positions and funded by
Miziwe Biik Aboriginal Employment & Training.

The program has evolved from its original mandate of
providing basic computer skills and office procedures to
one that currently offers Microsoft Office Specialist (MOS)
program training and certification. MOS includes Microsoft
Word; Excel, PowerPoint; Outlook and Access training.
Training is offered to anyone who is interested in improving

their professional skills preparing them for entrance into
the workplace or as career advancement. In addition to
MOS, the program also offers workshops, cultural
teachings & outings; referrals and access to other programs,
capacity building, to name a few.

Literacy and Basic Skills (LBS) and Academic
Upgrading (AU)

The Literacy program is one of the first programs offered
by Council Fire to assist learners with reading, writing and
math skills as well to learn basic computer training skills.

Like the FNSTDP, the LBS program has evolved over the
years and today our Literacy program also offers Academic
upgrading. Through a partnership established with George
Brown College, Aboriginal individuals are now afforded the
opportunity through a 16-week ACE course with the notion
of attending any college in Ontario.
Over the past year, Council Fire entered into a contractual
arrangement with Miziwe Biik to provide services in
Business Math, Communication and Computers to 30
adult learners through a 12-week Carpentry Pre-
Apprenticeship Training Program. Following the training at
Council Fire, the learners went on to complete their course
at George Brown. A total of 20 participants graduated.
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THE GATHERING PLACE SECTOR

The Gathering Place Sector – Also known as the Drop-In

The Gathering Place (GP)

The Gathering Place (GP) – Has provided Drop-In services
since 1976 and is the basis of Council Fire’s creation; and
to be a vital service offered.

Currently the Gathering Place is staffed by a six full-time
positions who operate on a 4-day on/off shift to ensure
that our Drop In programming is open 365-days per year.
Staffing including: 2xGP Coordinators, 2xGP Support
Workers, a Community Client Support Worker and a Food
Services Nutrition Cook, all funded by Miziwe Biik
Aboriginal Employment & Training.

As noted, services provided in the Gathering Place are
based on a 365-days per year, offering three daily meals

Monday-Friday; two meals on Saturdays and Sundays;
Food Bank services 1-day per week; Laundry and Shower
facilities, Clothing Bank, Housing support, Employment
opportunities, Information referrals, Identification,
Counselling support, Health Bus services, feasts, drumming,
crafts, bingos, games (cards, crib, euchre) sports and
recreation, family dances, AAA, Sunday services, memorial
services, etc.

COUNSELLING UNIT

The Counselling Unit is staffed by one full-time Support
Worker who focuses on issues surrounding Child & Family
service issues as well as a support to individuals experiencing
correctional service matters. Under the Ministry of
Community Safety & Correctional Services the Worker
works with families and adolescents to ensure that a safe
and supportive environment for increased self-awareness
and personal growth exists. The program works with this
targeted group to provide support through interpersonal
relationships and programs geared to respond to their
needs.

The level of funding has not increased since the program’s
inception and is one of the first programs offered by
Council Fire. The goals and objectives of this portion are:

• To assist adult natives recently arriving in Toronto to
adjust successfully to urban life while retaining their
Native heritage;

• To aid those who have become oriented to living on the
street to build a more stable lifestyle;

• To assist individuals recently released from jail in
re-entering the community;

Between the months of July 2007 to June 2008, the FNSTDP

has provided services to 1,168 persons

Between the months of July 2007 to June 30, 2008, the

Gathering Place provided services to 112,417 individuals.

FNSDTP Student Outing – Chum/Bravo Offices and Studios

Between the months of July 2007 to June 2008, the Literacy and

Academic Upgrading programs have serviced 2,696 persons.

Volunteer Appreciation Evening
Gathering Place

Student Volunteers and Placements (Coordinator Centre)
Gathering Place

Miziwe Biik

Ministry ofTraining Colleges
and Universities
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COUNSELLING UNIT (continued)

• To assist individuals with drug or alcohol dependencies;

• To work with clients individually or in groups;

• To refer to other services where appropriate;

• To maintain liaison with other Native and community services/agencies.

In the early 90’s, additional funding was secured through the Ministry of
Community & Social Services (MCSS) to assist the growing needs of our families
residing in Toronto. Priority is given to single mothers with young children and to
adolescents.

• To assist First Nation families adjust to and maintain urban life by providing
culturally creative counselling, emotional support and referral services.

• To provide assistance to families in crisis;

• To provide liaison with Native Child and Family Services and other relevent
services/agencies.

The Counselling Unit ensures close liaison is maintained with First Nation communities
in Ontario as well as Native Child and Family Services of Toronto (NCFST) agency
with a view of transferrng appropriate cases to them for ongoing services.

AHF RESIDENTIAL SCHOOL SURVIVORS

Naandwidizwin–Wechihitita - Healing Ourselves–Helping Each Other

This Project was established in 2002, as a means to facilitate the immediate,
ongoing and long-term healing process for the many Residential School Survivors
and their relatives (Inter-Generational) residing in Toronto who did not have access
to healing.

The Project is staffed by 3 full-time positions, in addition to support services of
traditional healers, elders and therapists, and funded by the Aboriginal Healing
Foundation (AHF). A number of objectives have been identified to assist the
Survivors and Inter-generational family members while on their healing journey.
They include:

Between the months of July 2007 and June 30, 2008, the

Counselling Unit provided services to 896 individuals.

• To provide supportive and therapeutic services as a
means of healing for Survivors and Inter-generational
descendants of the Residential School system

• To ensure community Involvement and accountability
via Project Advisory Committee;

• To incorporate Aboriginal and Mainstream therapeutic
activities for the ongoing development of each individuals
healing journey;

• To promote networking with churches;

• To continue education and awareness activities in the
process of healing, while promoting staff self-care and
participant support;

• To maintain and continue building on established
community resources that support long-term healing;

• To continue Circle of Healing, Inter-generational Circle,
and Craft Circle;

• To provide cultural outings and on-the-land experiences;

• To ensure accountability, how the project will communicate
in a open and transparent manner with Survivors, and
the community in general in the GreaterToronto Area (GTA)

• To ensure ongoing evaluations are carried.

STUDENT PLACEMENTS

Counselling Unit and Sector Programs: Every school
semester, Council Fire accepts approximately 6-10 students
from the Nursing, Social Work and Education faculties of
Ryerson University, UofT, York University, Seneca College,
Centennial College, George Brown College and Medix
School. Student placements are generally managed
through the Counselling Unit. Nursing students participate

in a number of activities including delivering health and
nutrition workshops and working with clients. Under the
supervision of program Coordinators in the Health Sector
and Gathering Place, Social Work students interact with
the many visitors that attend the Centre during the day. A
number of students also become involved in extracurricular
programs such as the Little Embers and Seniors Walk/Run
program which received funding from the Active 2010
Sports and Recreation Program of the Ontario Ministry of
Health Promotion.

Between the months of July 2007 and June 30, 2008, the

Residential School Survivor Project provided services to 1,644

individuals.

MoccasinTrail Intergeneration Craft Circle andWellness Program
AHF – AHWP

Moccasin Trails Program

Top: Skirts made in new craft room
being modelled during Mothers’ Day
gathering and feast.

Middle: Mothers’ Day celebration in
Gathering Place

Bottom: New craft room with complete
kitchen, supply and storage areas.
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Michael O’Gorman

Michael was a long standing
friend of the community. He
served our neighborghood
first as a Police Officer then
later, as a property developer.
He was a frequent visitor to
City and Metro Hall where he
was an ardent promoter of
affordable housing. Michael
worked on a number of
Aboriginal housing and work
training projects with Council
Fire. He will be missed.

SPECIAL RECOGNITION
TO OUR DEDICATED
VOLUNTEERS

Anne Marie Garrels
Effy Doukas
Peter Marzano
Sonny McDow
Chris Jamieson
Eric Davis
John Necheff
Joe Carrier

IN MEMORY OF THOSEWHO PASSED 2007-2008

Stella Bunn Gloria Blaker Dennis Bowen

It is with regret that we say good-bye to a to a number of members from our
community. Active in many programs at the Council Fire, they will be remembered
by us and by their family members who continue to participate in events and
activities at the Centre.

Creator looked around his garden and found
and empty place, He then looked down upon
MOTHER EARTH and saw a loving face.

He put his arms around you and lifted you to rest,
His Garden must be beautiful he always takes the best.

He saw your path was difficult he closed your eyes to rest,
He whispered to you “Its time to come home”
and gave you wings to fly.

You have left us precious memories your love will be our guide,
you will live on through your family and friends at Council Fire,
you are allways by our side.

It broke our hearts to lose you,
but you did not go alone, for part of us went with you on that day,
CREATOR called you home.

ACKNOWLEGEMENTS

The Board of Directors wishes to acknowledge the support and achievements of
Council Fire Management, Staff and Volunteers.

PARTNERS
and SUPPORTERS

• MIZIWE BIIK

• CASINO RAMA

• NNAAFFCC National Association of 
Aboriginal Friendship Centres 

• OOFFIIFFCC Ontario Federation of
Indian Friendship Centres
(AHWS Aboriginal Healing and
Wellness Strategy – LLC Life Long
Care Program – Akwe:go)

• AAHHFF Aboriginal Healing Foundation

• KKAA::NNEENN (Health Canada)

• ONTARIO MINISTRY 
OF ABORIGINAL AFFAIRS

• MINISTRY OF TOURISM AND
RECREATION 

• MINISTRY OF COMMUNITY AND
SOCIAL SERVICES

• MINISTRY OF COMMUNITY 
SAFETY AND CORRECTIONAL
SERVICES 

• MINISTRY OF TRAINING 
COLLEGES AND UNIVERSITIES

• GEORGE BROWN COLLEGE

• UNIVERSITY OF TORONTO

• RYERSON UNIVERSITY

• YORK UNIVERSITY

• ANGLICAN CHURCH
OF CANADA

• UNITED CHURCH OF CANADA

• ROYAL BANK OF CANADA (RBC)

• CHUM CITY

• DAILY BREAD FOOD BANK

• SECOND HARVEST

• KIDS UPFRONT (Corus Entertainment)

...and contributions from various
individuals, groups and organizations
dedicated to social dignity and cultural
identity.

Photo (left) : TTaalloonn  WWhhiitteeyyee  ((ffrroonntt)) aanndd
TTaassuunnkkaa  MMccDDoonnaalldd  ((bbaacckk )), Little Embers,
Youth Program

The youth attended a Bicycle Safety Workshop
offered by the City of Toronto. At the end of the
workshop, they receive a safety certificate, a
bicycle and helmet.
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